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D GRAHAM BOTHA, ESQ.
Legal Counsel

Guam Power Authority

1911 Route 16, Suite 227
Harmon, Guam 96913

Ph: (671) 648-3203/3002
Fax: (671) 648-3290

BEFORE THE GUAM PUBLIC UTILITIES COMMISSION

IN THE MATTER OF: DOCKET NO. 07-10
Guam Power Authority’s Petition for Base
FILING OF VIRCHOW KRAUSE/BAKER
TILLY COMPREHENSIVE
MANAGEMENT AND
ORGANIZATIONAL ASSESSMENT

Rate Increase
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COMES NOW, the GUAM POWER AUTHORITY (GPA), by and through its counsel
of record, D. GRAHAM BOTHA, ESQ., and hereby submits the Virchow Krause/Baker Tilly
Comprehensive Management and Organizational Assessment. The PUC filing consists of two
binders and two CD’s with the complete assessment, and six copies and two CD’s of the Staffing

and Productivity Study.




GUAM POWER AUTHORITY

ATURIDAT ILEKTRESEDAT GUAHAN
P.O.BOX 2977 » AGANA, GUAM U.S.A. 96932-2977

October 21, 2009

Mr. Frederick Horecky

Legal Counsel

Guam Public Utilities Commission
643 Chalan San Antonio, Suite 102B
Tamuning, Guam 96913

Subject: Docket 94-04 General Matters
Ref: Comprehensive Management & Organizational Assessment

Dear Mr. Horecky:

The Guam Power Authority is enclosing a copy of Virchow Krause/Baker Tilly’s Comprehensive
Management and Organizational Assessment. The Authority is enclosing the following:

Two (2) binders of the complete Assessment

Two (2) CD’s with the complete Assessment

Six (6) copies of the Staffing & Productivity Study
Two (2) CD’s with Staffing & Productivity Study

Should you require further clarification and or information, please do not hesitate to call me
or Mr. Randall Wiegand, Chief Financial Officer, Finance Division at 648-3066.

Sincerely,

\1\\‘& ) ij w

JOAQUIN C. FLORES, P.E.
General Manager

ce: Mr. R. Wiegand, Chief Financial Officer
Mr. G. Botha. Staff Attorney
CFO 01010



